FOURTH DISTRICT AGRICULTURAL ASSOCIATION
175 FAIRGROUNDS DRIVE, PETALUMA, CALIFORNIA 94952
March 17, 2021

The regular meeting of the Sonoma-Marin Fair Board of Directors was held in the
Administration Office on the Fairgrounds of the 4™ District Agricultural
Association, Petaluma, California at 3:00 PM. Due to social distancing guidelines
due to COVID-19, participants attended via Zoom conference.

DIRECTORS PRESENT: Directors Moore, Benedetti, Burleson, Ghirardelli, James, Marzo,
McClure, and Parks

DIRECTORS ABSENT (Excused): None

DIRECTORS ABSENT (Unexcused): Director Grossi
STAFF PRESENT: Allison Keaney, CEO
GUESTS PRESENT: None

The meeting was called to order at 3:00 PM by Director Moore, President.

APPROVAL & ADOPTION
OF AGENDA: M/s/c Directors James and Ghirardelli to approve the Agenda.
Director Aye | Nay | Abstain
Moore, President
Director Benedetti X
Director Burleson X
Director Ghirardelli X
Director Grossi
Director James X
Director Marzo X
Director McClure X
Director Parks X
PUBLIC COMMENT: none
DIRECTOR REPORTS: President Moore reported that she had been quietly seeking out
funding sources.
CORRESPONDENCE: none
CONSENT AGENDA: A. Minutes from February 2021 Board Meeting

B. Rental Agreements
C. Standard Agreements
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COMMERCIAL &
CONCESSIONAIRE:

ENTERTAINMENT:

PUBLICITY:

GOALS & LONG RANGE
PLANNING:

LEGISLATIVE:

POLICY:

MILK BARN COMMITTEE:

FARMERS DAY:

WINE GARDEN:

OLD BUSINESS:

No report
No report

No report

Director Parks stressed the outreach efforts to share the importance to
negotiate the new lease as soon as possible. He deferred the rest of his
report to the items listed under old and new business.

No report

No report

No report
No report
No report

A. 2021 Fair:

CEO Keaney reviewed the work completed on the Drive Thru Fair Food
events, Cars & Coffee, and the exhibits program being vetted by the
County. She reported the limited availability of vendors, concessionaires,
and carnival providers as well as the limited capacity for gatherings
making a hybrid fair the recommended option for the Association and
requested the Board’s approval to move forward with a hybrid fair (some
activities “in-person” with COVID measures in place; some activities

online).

M/s/c Directors Benedetti and Parks to approve the Hybrid Fair Plan.

Director Aye | Nay | Abstain

Moore, President

Director Benedetti X

Director Burleson X

Director Ghirardelli X

Director Grossi

Director James X

Director Marzo X

Director McClure X

Director Parks X




"|14dy JO pud 3y} 01 pualxa Aew 4a1uad 8unsal IAOD

"Ajuo s19y211 |j9sa.d /uoientasal
:Aloeded %40z yum YiTT jiddy uo s1031e310ads yHm Sluans 01 Suluinial st Aempaads e
T |Udy uo uononJsul ,uosiad ui, 03 uinjas 0} Susedasd siyeQ aAIT e
"SSIAOW UI-3ALIP INOJ PIINPIAYIS Sey ewin|e}dd JOAUD 3yl e
‘}sodap a1ep s|qepunyai-uou sy} Jo
2JN1BU 3Y3 SIUSID YIMm Buissalls a4e I “|leH SozioH juaJ 03 o1jgnd Sy} WoJ) 1S2491Ul PISEIIDU| e

1S|eIUSY JUBUEBWIR 1§ WLIBU| Y

X Syded 40333.41Q
X IN|DIN 40103417
X 0zZJRN J01I341Q
X S9WIel J010a41Q
1SS04D) 1012841Q

X l[I9p1eaiys 1033341Q
X uos3ajing J01234iQ
X 111apauag J01d34i@
1UdpISald ‘@I00N

uleisqy | AeN | aAy 10333.41Q

"9311wwiol buluupiq abupy buo pun sipoo ayl Aq sabupya aipridoiddo
Yum 12113 ayy arosddp 03 sawel pup uo0sSalNg $1012341d I/S/N

‘pieog yya syl Aq paj pue Aj9AI109449 al1ow a8essaw spunosgiie

ay1 a8euew 03 A3a1e.1S UOIEIIUNWWOD Ul JIYs |eijualod ay) pue
‘1s12119nd ‘A1usn AISIYD Y1M UOISSNISIP 9yl PaMaIA3. Syied 1012341Q
"sadueyp jeuly ay3 ayew 03 Asueay 03D "Indul s,pieog syl Joj payse

pue j1auno) Al syl 01 1uas Buiaq 131313] [_1INGAJ Y] pedU SHiied 10108.41(

SUOIIRIIUNWIWOY Y

‘pdeog pjouduou ayl

10} 9)epIpuR) B JO SWweu 3y3 apInoid ydoes 03 paySe aiam Siaquiaw pieog
"S3UISNPUL JUBIBYIP pue AJunwwod 3yl JO SIudWBas aiayp Auew
Sunussaidas pieog yjoiduou pasuejeq e jo sduenodwi ayy passasdxa
Syied 1019241Q "s3ufivaw {1DuUno) AN olul ||ed 03 siayoddns jo Suniayied
‘sassauisng 03 ino 3uiyoeas ‘spunousiiey syl jo asn pue Aloisiy ayl
uo Ayunwwod ay3 Suireanpa sisod y00gaded :jyoiduou ayl o Suneaw
€ Yodey ayl 1e papodas SJUBWWOD YIBBJINO 3Y) Pazuewwins pue
salepipued pieog ujoaduou syl Jo sniels ayl uo pariodal syied 1010alIQ
SpunouJgiieq ULIRIA-BWOUOS 3y} O SpUalLid g

:130d34 03D

‘SSANISNG M3IN



B. Industry Related Issues:

CFA Transition Committee had their first meeting; the recommended transition model was given
to CDFA by CFA advocates and CDFA submitted the model to the Governor’s office. The model
includes three elements:
1. The JPA Agreement: The JPA would play the role that F&E does for the DAAs. The
JPA would have a Board of Directors and would be run by the Fairs, for the Fairs.
2. Operating Agreement: This agreement would be between the JPA and the Fair’s
managing entity (a non-profit) and allow for the maximum flexibility to serve the
local community and stakeholders.
3. Bylaws for the JPA.
Budget: $50 million in the Governor’s budget for Fairs. These funds are slated to be distributed
to the DAAs; CFA Board members spoke at the State Senate and Assembly hearings to testify
that these funds be shared across the entire network of fairs, not just DAAs.

C. Staff Updates:

New Gate Guard started this week.

Katy Lundy, Dot Henderson, lya Josephmenard are confirmed to return in late April to assist with
exhibits data management, distributing coloring sheets, and volunteer recruitment.

Staff Meeting was held; reviewed COVID vaccine availability, safety protocols when the office
eventually reopens, and staffing/volunteer needs for Drive Thru Fair Food.

D. CEO Calendar:

National Ag Week Gala; handed out ag goody bags with the North Bay Dairy Women at the 3/19
Redwood Empire Food Bank distribution.

Will be off March 26 & 29 (furlough time)

April 6: Sonoma County 4-H CCC Meeting

April 8: Marin County Jury Duty

Will be hosting an “Open Fairgrounds Morning” for the “May Your Health Move Forward” health
month organized by the Petaluma Health Care District.

FOR YOUR
INFORMATION: A. Interim events calendar was reviewed.
B. Next meeting will be April 21, 2021 at 3:00 PM.
ADJOURNMENT: M/s by Director McClure and Director Parks to adjourn the Meeting at
4:55 PM.
Respectfully submitted,
/] '1/ ‘/ 0 /
Dr. Lois Moore Allison Keaney

President Chief Executive Officer






